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About Us

Our Experienced Team Are Here to Help Support You With Business
Growth, Increase Productivity and Facilitate Change

Brook offer a sounding board for new ideas, challenge the thoughts of your organisation’s
decision makers and help develop skill sets while managing your projects with us via our
dedicated Business Support Team.

Our Business Support Team and Associate Consultants provide the knowledge and skills you
may not have within your operation, providing bespoke solutions to consultancy and training
requirements.

« We have supported local businesses by providing bespoke consultancy and training solutions.

+ We bring awareness on what works and provide Project Management assistance via our
experienced Business Support Team.

« We offer more accessible services by helping local businesses with financial support towards our
programme’s costs through our many funding partners.

Dom Brook - Managing Director

Dom guides the growth of Brook, ensuring that it continues its expansion
to provide business support solutions to organisations across the region,
maintaining high levels of client satisfaction rates that Brook is renowned
for. Dom also leads the business support team, initially as the first point
of contact with businesses seeking support to design and implement
their project support package with Brook’s associate consultants

Email: dom.brook@brookconsult.co.uk

Andrew Armstrong - strategic Director

With an impressive background within Advanced Manufacturing and
Programme Management, Andrew leads on the Strategic Development
of Brooks Programme Management landscape. Andrew helps to secure
and implement high value contracts both inside and out of the South
Yorkshire region. He also supports as a Development Consultant to Brooks
Manufacturing clients on the Made Smarter programme, supporting with
Industry4.0 adoption.

Email: andrew.armstrong@brookconsult.co.uk

enquiries@brookconsult.co.uk or call: (01226) 240 435




Meet the Team

We Enjoy Helping Businesses to Develop, Improve, Grow and Succeed

Dianne Bentley - Operations & Support Manager

Ot

9
(O

Dianne is responsible for the day to day management and control of
Brook’s Business Support and Associate Team operations. Dianne is
also support PA to Managing Director, Dom, engaging with clients and
funding agencies to coordinate communications.

Email: dianne.bentley@brookconsult.co.uk

Christian Arniakos - Finance & Reporting Manager

Christian is responsible for supporting the Brook management team in all
things finance, project and funding related. Christian plays an important
role managing the Brook portal and ensuring all consultant queries are
answered and rectified in a professional and timely manner.

Email: christian.arniakos@brookconsult.co.uk

Richard Graham - search & Digital Marketing Manager

Richard is responsible for supporting Brook’s digital presence. Richard
plays an important role in establishing brand awareness, managing SEO
and all the main digital touch points for Brook.

Email: richard.graham@brookconsult.co.uk

Associate Consultants

Our expert team of associate consultants bring you the best training and
consultancy services for your business, helping you learn, plan, implement
change and take the next steps to success.
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How We Work

Helping Our Clients Get The Best Possible Results

Using innovation, creativity and expertise, we work closely with you to achieve significant,
sustainable outcomes for your business with the value and long-term impact you need.
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Proposal
Retained Services

Including schedule and
relevant funding schemes.

3 BrookTrain.

Trainin
9 Ongoing project reviews with the Business
Support team to monitor progress against
proposed objectives

Managed via a fully integrated client portal

enquiries@brookconsult.co.uk or call: (01226) 240 435
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Our

MISSION

To connect and collaborate with
businesses across the region to
inspire growth, facilitate change

Our

VISION

To give customers a tailored,
cost-effective business
support solution to achieve
their desired goals.

and promote productivity by
delivering training or consultancy
related projects to the highest
possible quality, each and

every time.
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Our Services

@ BrookConsullt. @ Brook Train.

BrookConsult operates a multi-disciplinary approach, addressing issues affecting businesses,
helping clients meet challenges and respond to opportunities. Below are the consultancy

services we offer.

Our consultancy and business support initiatives provide dynamic solutions to meet the
development requirements of business, providing highly effective results and enhancing the
performance of people we contribute to business success. The solutions we provide are customised
to bring about measurable impact on business performance and value for money. We adopt a
practical approach focussed on an understanding of the issues and challenges facing the business
with solutions that are measurable, realistic, and achievable. Brook specialise in the following areas:

Productivity

In the changing world of business, productivity is essential for success. We firmly believe that
productivity isn’'t just about doing more, it’s about working better and smarter. With a deep rooted
understanding of business productivity, our team of Associates help you navigate challenges and
harness the opportunities ahead. We are dedicated to providing your business with innovative
and tailored solutions that will elevate your productivity via technology integration, process
improvement and waste reduction.

People

We understand that talent is the most valuable asset. Investing in the growth and development
of your people is essential for success. We are committed to providing your business with the most
up to date training and people development solutions to create a culture of continuous learning
and development to enhance your employees’ capabilities and drive organisation success via our
many bespoke training programmes.

Growth

In the fast-paced world of business, growth isn’t just a goal it’s a strategic direction. We work with
you to unlock the full potential of your organisation and help your end goals become a reality.
With a deep understanding of the pillars to business growth, our team of Associates bring an
external view point to the table to help you navigate the ever-changing business landscape

We are dedicated to providing you with the strategies, insights, and solutions needed to drive
sustainable growth and stay ahead of the competition in a number of different solution areas.

enquiries@brookconsult.co.uk or call: (01226) 240 435




Productivity

Digital Manufacturing

Helping manufacturers adopt
and implement Digital
Technologies to Support
Productivity and Automation.

1]
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Leadership and
Management

Our leadership and management
training helps identify, develop
new skills and retain future leaders
who know how to motivate and
coach your team to maximise your
business processes.

Six Sigma

&)
“} Brook specialist trainers provide

specialist Six Sigma Certification
training and consulting for businesses.

Growth

s Innovation
_@— Helping businesses achieve

greater benefits from innovating
products, services or processes.

AR 1SO Systems

lSO Our team of specialist ISO
consultants work with your
business to help you achieve
ISO certifications.

g Strategic Support
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Our consultants will help you
establish a strategic growth plan
to help your business succeed.
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Lean and Continuous
Improvement

Helping your operation eliminate
non-value-added activities while
maximising the full potential of
your people and processes.

Lean Manufacturing

Your dedicated Lean trainer will
provide your people with all the
necessary tools and techniques

to eliminate non-value added
activities, reduce waste, save money
and, more importantly, efficiently
execute your business strategies.

Internal Auditing

Our team of specialist ISO
consultants work with your
business to help you achieve
ISO certifications.

HR Services

Brook’s team of HR Consultants
work with your business to help

you to improve your HR strategy,
generating a HR function tailored
to the requirements of your business.

brookconsult.co.uk



Partnerships

Our Valued Partnerships

We are proud to work with key organisations to provide easy to access funding schemes that
help businesses reduce costs on their business improvement projects with us.

We work in partnership with a number of local and national providers to deliver direct and sub

contracted programmes, bridging the gap to ensure easy access for our clients across multiple

sectors. Brook has an established and dedicated team to develop and manage our portfolio of
partnerships, with proven expertise to access funding and collaboration bodies.
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Testimonials

QOur Valued Clients

Woodcock & Wilson Ltd

_ “The professional training and guidance that we received surpassed

all our expectations and were on a different and superior level to other
consultants that | have dealt with over the years.”

Vanshades Ltd

VAN “Brook helped us to improve our systems and procedures across the board.
They helped us create a fair and transparent HR policy which is a must
have in the best interests of our employees and the business..”

Wolf Components Ltd

“It has been an insightful look into the lean manufacturing and

development of my leadership skill and management. The course has
WOLF been very useful and | will be implementing many of the ideas into Wolf’s
COMPONENTS production and processes.”

Craftwork Upholstery Ltd

“The work done has started the process for getting bills of material and
raw material stock back onto a system. This will enable the business

to generate a push pull with real time data that will help streamline
production and cashflow.”

CRAFTWORK

Manufacturers of Fine Gontract Furniture

Involution

= “Brook kept us on track and brought valuable, independent views into the
@VOI[ ition discussion that would either not have been considered, or glossed over.
The program allowed us to make our end output 50% better compared
to no assistance.”

View more of our testimonials on our website.
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@ BrookConsullt.

Brook Consult
Leah’s Yard,
Cambridge Street,
Sheffield City Centre,
Sheffield

S14HJ

Telephone:
01226 240435

Email:
enquiries@brookconsult.co.uk
Web:

brookconsult.co.uk
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