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Overall, the project has 

increased the competitive 

position of Disposables UK Ltd, 

defending their current market 

share. 
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As a growing business, Disposables 

UK found itself spread across four 

sites and these existing facilities were 

SRVLQJ�D�FRQVWUDLQW�RQ�ERWK�HI¿FLHQF\�
and potential for further growth. 

Raw materials, manufacturing and 

stockholding/distribution facilities were 

all based on separate sites. Looking 

IRUZDUG��WKH�FRPSDQ\�FRXOG�VHH�WKDW�
ORJLVWLFV�ZRXOG�LQFUHDVLQJO\�LPSDFW�RQ�
SURGXFWLYLW\�DQG�FXVWRPHU�VHUYLFH�LQ�
addition to creating considerable cost.

7KH�EXVLQHVV�KDG�UHFHQWO\�LQYHVWHG�
RYHU����PLOOLRQ�LQ�QHZ�KLJKO\�
automated manufacturing equipment 

EXW�QRZ�ZLVKHG�WR�WDNH�WKH�RSSRUWXQLW\�
to review how best to maximise the 

potential for growth and expansion in 

the future. 

The decision was therefore taken to 

relocate the business onto a single site 

ZLWK�WKH�DLP�RI�LPSURYLQJ�HI¿FLHQF\�
DQG�FRPSHWLWLYHQHVV��FUHDWH�FDSDFLW\�
WR�JURZ�DQG�PD[LPLVH�WKH�EHQH¿W�
of the investment in the automated 

equipment.

Brook Corporate Developments, a 

framework provider of NAMTEC’s 

(5')�IXQGHG�'LUHFW�&RPSDQ\�6XSSRUW�
Programme, was selected to help 

Disposables UK Ltd to respond to this 

challenge. 

Solution

A comprehensive programme of work, 

HQFRPSDVVLQJ�WKH�IDFWRU\�OD\RXW�DQG�
manufacturing processes was created. 

([LVWLQJ�IDFWRU\�ORJLVWLFV�ZHUH�PDSSHG�
and a ‘future state map’ was produced 

WR�DOLJQ�ZLWK�WKH�QHZ�IDFWRU\�OD\RXW��,Q�
DGGLWLRQ��WKH�FDSDELOLW\�DQG�FRQVWUDLQWV�
of the new automated equipment were 

assessed and a plan was put in place 

WR�UHDOLVH�PD[LPXP�EHQH¿W�IURP�WKH�
investment.

.H\�3HUIRUPDQFH�,QGLFDWRUV�ZHUH�
PRQLWRUHG�DQG�D�URRW�FDXVH�DQDO\VLV�
of service non-conformances was 

carried out to establish a continuous 

improvement culture. Furthermore, 

VWRFN�LQYHQWRU\�FRQWURO�SURFHVVHV�ZHUH�
introduced to support the concept of 

‘work-in-progress’ reduction.  

To embrace all these changes and 

developments, interdepartmental 

communications and protocols were 

established to ensure that the overall 

strategic business management was 

addressed in a holistic and successful 

ZD\��

Success

The project has provided Disposables 

8.�/WG�ZLWK�WKH�DELOLW\�WR�H[SORLW�
the technical capabilities of the 

new automated equipment in a 

IDFWRU\�ZKLFK��ZLWK�DQ�RSWLPLVHG�
OD\RXW��KDV�LPSURYHG�HI¿FLHQF\�DQG�
competitiveness. 

,QWURGXFLQJ�HQKDQFHG�SURGXFWLRQ�
and stock control disciplines has 

also enabled a reduction in work-in-

progress, hence reducing the working 

capital tied up in the business and 

removing a barrier to growth. 

Overall, the project has increased the 

competitive position of Disposables 

UK Ltd, defending their current market 

VKDUH��,Q�WKH�HLJKW�PRQWKV�IROORZLQJ�
WKH�LQWHUYHQWLRQ��WKH�FRPSDQ\�H[SHFWV�
to realise a £200,000 increase in GVA 

and 20 jobs to be safeguarded (10 of 

ZKLFK�ZLOO�EH�IHPDOH���,W�DOVR�H[SHFWV�
D�QHZ�UROH�WR�EH�FUHDWHG�E\�WKH�HQG�RI�
2013. 


