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Diagnostic Assessment – 1 Day
Objective: To thoroughly understand current business processes and identify areas for improvement.

Activities:

•	 Introduction and Welcome – 5 nominated business reps.

•	 Overview of Productivity Concepts.

•	 In-depth Diagnostic Assessment facilitated by a BrookConsult assessor.

•	 Data Collection and Analysis, standardised by the Business GTI® Operational Discovery Tool funded by InnovateUK 	
	 under the “Sustainable Innovation Fund: round 2 Competition” (2020-2021).

Diagnostic Report Findings – 0.5 Days
Objective: Present a detailed diagnostic report highlighting strengths, weaknesses, and opportunities.

Activities:

•	 The charts and findings provided by the Business GTI® Operational Discovery Tool are reported to the Client 		
	 as a PowerPoint presentation. This presentation starts with an overview of how the respondents view the current 	
	 operational performance status.

•	 Growth data is then further interrogated and categorised into five criteria, each of which are related to productivity 	
	 (Agility, Ability, Motivation, Perceived Need, Receptiveness).

•	 Analysis of internal and external constraints or drivers and how they interact with key business variables.

•	 Internal and external constraints or drivers interact with key business variables.

•	 These blockers/inhibitors will be categorised into Productivity Improvement Indicators that will form the foundations 	
	 for the Improvement Plan.

The Programme

South Yorkshire Productivity Improvement Accelerator
Empowering Businesses for Greater Efficiency and Success 

Powered by SCR Skills Bank, Delivered by BrookConsult.

Unlock Your Business Potential in Just 5 Days!
Join BrookConsult for an intensive, hands-on training programme designed to transform your business processes and 
boost productivity. Over five days, you will engage in diagnostic assessments, collaborative workshops and impactful 
planning sessions, culminating in a comprehensive impact assessment.
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Productivity Improvement Plan – 3 Days
Objective: To develop a tailored productivity improvement plan through collaborative workshops.

Activities:

A series of facilitated meetings / workshops will be conducted by BrookConsults Productivity Improvement Team to 
progressively translate the findings of the comprehensive diagnostic process into SMART agreed action plans which 
form the PIP. 

These can be conducted in person or virtually. If virtual, they will utilise a client-owned Miro Whiteboard so that the full 
process is widely accessible and can be understood by all those needed to buy-in and own the PIP. 

This process is modular and can be broken down into smaller workshops to suit availability. 

Although a standardised and easily replicated process, the workshops will be bespoke to the business. The aims of the 
workshops are to:

•	 Determine the true meaning of blockers and their root causes.

•	 Collate and categorise the solutions in terms of productivity markers.

•	 Prioritise (3 – 6) groups of markers based on which have the greatest anticipated impact (for inclusion in agreed PIP).

•	 Qualify with supporting data and specific productivity metrics. The client will need to conduct performance related 	
	 studies and provide data for inclusion in the PIP.

•	 Create high level road-maps for improving productivity and gain consensus agreements (responsibilities 
	 and accountabilities).

Based on the outcomes from the facilitated workshops and utilising other information gathered during the diagnostic 
process, the PIP will be constructed and reviewed to ensure it meets the requirements of the business. It is anticipated 
that the development of the PIP will be a four-part process, to ensure that iterations are fully considered and refined 
prior to forming the final draft for senior level sign off and implementation.

Impact Assessment – 0.5 Days
Objective: To formally review the potential impact of the Productivity Improvement Plan and finalise the 
implementation strategy.

Activities:

•	 Review of Improvement Plan

•	 Impact Assessment Sessions

•	 Feedback and Refinement

•	 Presentation of Final Plan to Stakeholders

•	 Next Steps and Implementation Roadmap

Outcomes: Finalised Productivity Improvement Plan ready for implementation, with clear metrics for success and 
a timeline.
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Meet the BrookConsult Team
BrookConsult have a highly experienced team of trainers that bring a wealth of knowledge in productivity 
improvement, lean methodologies, and business transformation. They are committed to helping you achieve 
measurable results and sustain long-term improvements.

Who Should Attend?
This programme is ideal for managers, team leaders and business owners looking to enhance productivity and 
operational efficiency within their organisations.

Limited to 5 Participants: This ensures personalised attention and tailored solutions for each participant’s unique 
business needs.

Why Choose the South Yorkshire Productivity  
Improvement Accelerator?
Hands-On Learning: Engage in interactive workshops and practical exercises.

Expert Guidance: Learn from industry experts with a proven track record.

Tailored Solutions: Receive customised recommendations and action plans.

Immediate Impact: Implement quick wins and long-term strategies for sustainable improvement.

Transform your business productivity with the South Yorkshire 
Productivity Improvement Accelerator.

Let’s build a brighter, more efficient future together!
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